
Building New Bern’s Safe Haven  
through faith, hope and love.
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This is an exciting time for the staff, board members and guests at RCS! 

After 34 years of operation under the same roof, we are renovating our 

facility to better accommodate the overwhelming needs of the underserved 

in our community. 

Since 1982, RCS has been feeding the hungry and sheltering the 

homeless. We have grown over the years to include a variety of programs 

that encourage self-sufficiency and independence. These core programs 

include, partnerships with Craven Community College that offer educational 

opportunities for those in search of employment, re-entry programs for 

homeless veterans that teach them to have that same sense of pride and 

honor they had when wearing a uniform, and opportunities for families to 

recover and rebuild from unforeseen dark times where their children feel safe 

and can get a warm meal. 

Putting faith into action, we continue to BUILD. ENGAGE. EMPOWER.  

To BUILD a better facility that accommodates families and veterans in need.  

To build a new kitchen where volunteers gather to provide a daily meal to 

feed those who hunger.  To ENGAGE both our guests and our community; 

to provide opportunities of growth and compassion while sharing faith, 

hope and love.  To EMPOWER our guests who have the desire to become 

self-sufficient and learn to take pride not only in themselves, but in their 

community. 

New Bern has a rich history with a strong sense of community.  Years ago, 

the New Bern Community came together to create RCS and, proudly, we 

continue the mission.  We are here every day providing food, shelter and 

clothing; teaching classes to students of all ages; working with veterans; 

rebuilding families’ lives and answering God’s call.

As with any renovation, it requires lots of planning, plenty of patience and, of 

course, money.  We need your help to make the renovation happen.  We are 

asking for your help to raise $1.5 million to change the face of our building 

and the lives of our guests. 

Thank you for considering a generous donation to our B.E.E. Campaign.

Sincerely,

Juliet Rogers  Deborah Cook 

Executive Director President, Board of Directors

Letter from the 
Executive BoardRCS Renovation Campaign  

Committee Members,  
Board and Staff

Juliet Rogers — RCS Executive Director 
Deborah Cook — RCS Board President, Committee Co-Chair 

Patti Peebles — Incoming RCS Board President 
Susan Lucas — RCS Development 

Shannon LuQuire, Trade Ideas LLC — RCS Marketing 
Margaret Shields, Fund Development — Campaign Manager 

John Lucas, Architect 
David Kick — RCS Board Member 

David Mayberry — Project Manager

Members of  
the Community

Harry Ballard, M.D. 
Maria Cho — Campaign Co-Chair 

Michelle Hearne 
Alison Mattocks 
Angelo Midgette 

Robert Millns 
Jettie Pelletier 
Stewart Smith 
John Sprague 
Buzzy Stubbs 
Alice Tolson

Campaign  
Ambassadors

Mike Deichmann 
Walt Crayton 
Steve Hoard 

Robyn Johnston 
Tharesa Lee 
Kate Lewis 

Joe Overby, M.D.

QUESTIONS  

REGARDING THE BEE 

CAMPAIGN EFFORTS SHOULD 

BE DIRECTED TO JULIET 

ROGERS AT 252.288.7299 or  

MARGARET SHIELDS AT 

252.670.2588. 
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RCS HISTORY

Our guests need food, shelter and clothing. RCS is a faith-based 

501(c) (3) organization addressing the basic needs of our 

community through pro-grams that nourish the whole person: 

mind, body and spirit. RCS was founded in 1982 by several local 

churches; St. Paul Catholic, First Presbyterian, First Baptist, 

Garber United Methodist, Centenary United Methodist and 

Christ Episcopal Churches. Since then, RCS has utilized the 

collective efforts of individuals, businesses, churches, grants and 

foundations to provide immediate and dignified relief for those in 

need. A significant increase in community support has enabled 

RCS to expand its programs reaching greater numbers of those in 

need each year. Strong financial support has allowed RCS to look 

beyond the basic physical needs of the body. In 2015, we began 

focusing on education, self-sufficiency, physical, emotional and 

spiritual health. Significant community support has enabled RCS 

to expand its programs reaching greater numbers of those in need 

each year. Strong financial support allows RCS to look beyond 

the basic physical needs of the body and focus on the mind and 

spirit through education, health and self-improvement. 

VISION

Our vision is to BUILD, ENGAGE and EMPOWER (BEE) the underserved  

in our community by putting Faith into Action. 

MISSION

RCS addresses the basic needs of our community by providing food, clothing  

and shelter to those who need it most. We engage our guests through educational 

opportunities and supportive services to attain personal goals of independence 

and self-sufficiency.  We empower our guests through faith as we work to improve 

lives, one person at a time. 

RCS lies adjacent to the Greater Five Points 
Area which encompasses the neighborhoods 
of Greater Duffyfield, Dryborough, Walt Bllamy, 
Trent Court and Craven Terrace.  An historic 
African-American community with a bustling 
commercial area, it began to decline in 1952 
with the widening of Broad Street and the 
construction of the John Lawson Bridge at the 
end of Broad Street.  Reinvestment in the area 
began in 2007 with major streetscape and 
stormwater improvements and the demolition 
of more than 75 blighted and abandoned 
properties.  Despite these improvements, the 
area continues to be characterized by high crime 
rates, little economic development, vacant land, 
health issues, lack of transportation, dilapidated 
homes and poor educational outcomes.  

With slightly over 3,300 residents, Greater Five 
Points represents about 11% of the City’s total 
population.  It is 89% African American where 
African-Americans only account for a third of the 
total population, and is generally younger than 
the City.  Households are more than 2x’s as likely 
to be headed by a female, 50% more likely to 
live in poverty, and have a median income that 
$8,000 less than the City’s average income.

The residents of these neighborhoods are 
the New Bern area’s working class poor.  They 
comprise much of the population served by 
the Soup Kitchen and RCS Food Distribution 
Center. For many, the meal at RCS is their only 

meal of the day.

THE NEIGHBORHOOD  
RCS SERVES

TRENT 
COURT/
CRAVEN 
TERRACE

GREATER 
FIVE 

POINTS

CITY OF 
NEW 
BERN

Total Population 1,181 3,343 29,524

Race

      White 4% 7% 58%

      African American 95% 89% 33%

      Other 1% 4% 9%

      Hispanic/Latino 0% 2% 6%

Age

      Under age 17 38% 28% 23%

     Above age 55 17% 23% 31%

Total Households 522 1,501 12,770

      Avg. Household Size 2.26 2.30 2.25

Household Type

      Male & Female      

      Householders
8% 13% 41%

      Female Householders 75% 34% 16%

Median Household Income $8,652 $29,026 $37,180

Poverty Rate 83% 36% 24%

Education Attainment 
(25+)

      High School Diploma 

      or Higher
80% 80% 84%

      Degree or Higher 2% 19% 24%

*Census tract level. 

Source: US Census Bureau 2010, American Community Survey 2008-2012 (block 
group level), New Bern Housing Authority
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REASONS TO BUILD:     
            The BEE Campaign
RCS has developed a successful track record 
of empowering people to release their fear and 
rise out of poverty. We receive referrals from 
schools, Department of Social Services, police 
departments and hospitals within a 5-county 
area. There is a dire need to create a more 
efficient and enhanced space for programs and 

services. RCS will continue to occupy space on 
George Street, however, financial support of the 
BEE Campaign will enable renovation of the 
existing space to expand the Soup Kitchen and 
improve the quality of the Shelter for families 
and veterans. 
TOTAL PROJECT COST: $1.5 million

Projected Costs:

Phase 1: Build Community Kitchen

ITEM COST

Renovate Warehouse $117,000

Demolition of Soup Kitchen $65,000

Build New Soup Kitchen $205,000

Furnishings & Equip. (Com. Kitchen) $93,500

Furnishings & Equip. (Clothes Closet & Food Distr.) $35,000

Environment Impact Report (Phase 1) $11,000

Architectural Design $9,000

Energy Efficiency Consultant $2,500

Legal & Permitting Fees $5,800

New Entrance (Facade & Fencing) $50,000

HVAC $63,000

5% Contingency $32,840

SUBTOTAL Phase 1 $689,640

Phase 2: Build Family Shelter Space

ITEM COST

Renovate Area $90,000

Construct Shelter $125,000

Reroof Facility $83,500

Plumbing/Bathroom Installation $42,000

Furnishings & Equipment $95,000

5% Contingency $21,775

SUBTOTAL Phase 2 $457,275

Build Temporary Veteran Shelter

ITEM COST

Demolition of Area $32,000

Renovate Area $98,000

Construct Housing $125,000

Plumbing/Bath Installation $25,000

Furnishings & Equipment $48,000

Permitting/Occupancy $8,000

5% Contingency $16,800

SUBTOTAL Veteran Shelter $352,800

All renderings, floor plans, drawings, building 
configuration, dimensions and proposed designs 
contained within this document are preliminary 
and could change. RCS reserves the right to 
modify these documents without notice at the 
sole discretion of the RCS Board of Directors.

Proposed Renovation

Guion Street

Cypress Street Entrance
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GEORGE 
STREET 
ENTRY

Ministries & Mgr.

(NEW)

CYPRESS 
STREET 

ENTRY & 
RECEPTION

(NEW)

FAMILY 
AREA 

COMMONS
(NEW)

SOUP
KITCHEN
DINING

(NEW)

DID YOU KNOW?
Because of your support in 2016 we... 

> Distributed 252,952 pounds of food  
to people who cannot afford groceries

> Served an average of 175 people per day;  
up to 220 per day during the summer months

> Housed approximately 50 veterans in our Emergency Shelter

> Provided permanent supportive housing vouchers  
to 7 veterans to live on their own

> Sheltered 181 homeless people

> Partnered with Craven Community College to enroll  
50 students in Workforce Development classes

> Provided 15 students with college scholarships

> Served 458 people through our  
Compassionate Listening program

> Administered bi-weekly health assessments and  
diabetes education programs

> 30-40 volunteers are needed each day at RCS 

> Logged 33,696 volunteer hours

LIVING AREA 
2600 sq ft

Existing Floor Plan
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COMMUNITY SOUP KITCHEN
RCS provides daily meals for three counties; most heavily visited by the City of 

New Bern residents as we serve an average of 174 people per day. The current 

dining room has 45 chairs, forcing many people to wait over an hour to get a hot 

lunch.  During the summer, when school is out and children come for lunch, the 

wait time can be  1 1/2 to 2 hours.  Our kitchen serves 365 days/year and has not 

been updated since 2003; the wear and tear on the facility and appliances  

is evident.

• update appliances and cooking space

• maintain privacy and protection for Shelter guests

• reduce wait times for daily Soup Kitchen guests

• increase seating capacity from 45 to 120 people

• create working area conducive for culinary/hospitality classes

• install shelving systems for expeditious food distribution

• create additional space for Compassionate Listening Program which 
serves as listening opportunities for guests during lunch.

SOUP KITCHEN 2016

Men Served 30,372

Women Served 12,330

Children Served 2,776

Sunday Breakfast 5,306

TOTAL Persons Served 50,784

TOTAL Meals Served 60,269

TOTAL PERSONS SERVED during Compassionate Listening 2016: 250 
TOTAL VOLUNTEER HOURS for Compassionate Listening 2016: 427

 
FOOD PANTRY 
An extension of the Soup Kitchen is our adjoining Food Pantry, which actively 

distributes a week’s supply of food for at-home preparation. The community 

donated meals through food drives and church collections enabling RCS to 

provide 193,662 meals last year! In addition, RCS recovers food from restaurants 

and grocery stores for distribution to those in need. Warehouse space is used to 

properly store the food before it is distributed. New shelving and storage units are 

critical as existing units are failing due to age as well as extensive wear and tear. 

FOOD PANTRY 2016

Adults in Need 5,690

Children in Need 2,344

Households Served 8,034

TOTAL Bags Distributed 28,185

1

2

PLANNED 
IMPROVEMENTS

SOUP KITCHEN:  The renovated 

Soup Kitchen will be located in half 

of the current warehouse building 

and will provide 2600 square feet of 

cooking and dining space. The new 

space features seating for 120 people, 

significantly expanding RCS’ ability to 

cook and serve meals to those in need. 

The kitchen move and renovation also 

ensures protection and privacy for our 

homeless shelter guests from those 

who eat at the Soup Kitchen. 

NOTE: BLUE denotes the  

Soup Kitchen areas.
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FAMILY SHELTER
Shelter referrals come from several counties, so it is critical that additional family 

rooms be available. Unfortunately, we turn away approximately 300 families 

each year due to lack of space and resources. The Salvation Army, Housing 

Authority, Probation and Parole Services, Coastal Women’s Shelter, police and 

sheriff departments, Department of Corrections, hospitals, schools and veterans’ 

service agencies refer homeless individuals and families to RCS. And that’s 

just in New Bern. New Bern has the highest homeless veteran population in North 

Carolina because of our close proximity to MCAS Cherry Point and MCAS Camp 

Lejeune. If we do not have room, we have to refer to the next closest shelter,  

which is in Greenville.  

• referrals from multiple sources in three counties

• shortage of available beds; an average of three 
families are turned away each week

• critical need to relocate proximity of Shelter  
from Soup Kitchen for safety of guests

• additional space needed for newly added  
education and human service programs with  
Craven Community College and other partners

HOMELESS SHELTER 2016

Percent from Craven County 83

Percent from Jones County 2

Percent from Pamlico County 2

Percent transient 11

Other 2

Percent at or below poverty level 100

TOTAL NUMBER OF GUESTS 181

3 PLANNED IMPROVEMENTS
FAMILY SHELTER:  The existing Homeless Shelter will be renovated to include 

four Family Rooms and a common area where women and children can stay in 

a secure area that will allow for more privacy and structured daily living. There 

will be a separate common living space and kitchen designated for families only. 

Frequently, these guests are escaping abusive home situations and are in need of 

legal assistance. Space for family attorneys to meet with their clients will also  

be incorporated.

NOTE: GREEN denotes the Family Shelter areas.
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4 PLANNED IMPROVEMENTS
VETERANS SHELTER:  

• Include up to six veteran rooms

• Create separate entry for privacy and security

• Introduce additional programs that will encourage independence   
while transitioning into civilian life

NOTE: YELLOW denotes the Veterans Shelter areas.

VETERANS SHELTER
Approximately 50 veterans stayed at the RCS Emergency Shelter during 2016.  

We helped 7 of these veterans move into local housing and assisted with getting 

them the Veteran’s services to which they are entitled.  

New Bern has the highest number of homeless veterans in North Carolina as 

veterans relocate to the area where they were stationed. Due to our proximity 

to MCAS Cherry Point and MCAS Camp Lejeune, hundreds of veterans seek 

assistance from RCS each year when they are physically and/or emotionally 

unable to work and cannot support themselves. 

It is for this reason, and the following, that the RCS Veterans Emergency Shelter 

must be built:

•  nearly 15% of the homeless population in our area are veterans

•  over 100 homeless veterans live in our ti-county area

•  secure reliable transportation to/from hospitals and clinics

•  help obtain basic services, mental, health and financial resources
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STEP INTO SUCCESS 
RCS has partnered with Craven Community College Workforce Development 

Center to provide training in a variety of different courses. Participants will be 

registered CCC students, can earn continuing education units (CEUs), and have 

their program participation reflected on continuing education transcripts. Courses 

are taught by local employers in search of students who complete these courses, 

so finding employment is almost guaranteed! 

COURSES INCLUDE: 

•  Hospitality & Culinary Arts

•  Commercial Cleaning

•  Human Resource Development

•  Employment Readiness

•  Forklift with General Industry

RECENT RESULTS:

•  55 students began certification process in one of four curriculums: 
Fork Lift, Commercial Cleaning, Customer Service, Carpentry

•  30 students completed the training

•  15 students are working or have improved their status

For 2016 and YTD 2017

ADDITIONAL PROGRAMS/SERVICES
RCS offers a number of programs and services that will assist our guests achieve 

independence and long-term success. Some of these programs include:

•  compassionate listening for those looking for  
 guidance and support

•  in-house mental and physical health referrals

•  supportive human services

•  educational opportunities, job training and  
 employment readiness through STEP 

•  evening programs for adults re-entering  
 civilian life and/or employment

•  food and clothing assistance

•  prescription assistance

•  transportation assistance

•  rent & utility assistance

5 6

STRIVE, TRAIN, EARN, PROSPER
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NAMING OPPORTUNITIES 
Opportunities to Support RCS and the BEE Campaign

Build. Engage. Empower:  Building a Safe Haven for the Greater New Bern Community

RCS Naming Opportunities in the  
Renovation of the George Street Complex

Community Kitchen and Dining Space - $300,000 

Family & Transitional Housing Common Area - $100,000 

Warehouse, site of RCS educational partnership w/Craven Community College - $100,000 

Family and Transitional Housing Kitchen Facility - $50,000 

MediCenter - $40,000 

Reception and Open Pantry Area - $25,000 

Family and Transitional Housing Individual Family Rooms (4) - $25,000 (ea.) 

Clothing Display Area - $20,000 

Veteran’s Housing – Veteran’s Rooms (6) $15,000 

Compassionate Listening Room - $10,000 

Family MediCenter - $15,000

Total Naming Opportunities - $850,000

Please visit our website at www.rcsnewbern.com/bee  
for current naming opportunities as these will be updated frequently.

PLEDGE STATEMENT 

On this                   day of                        , I (we) agree to pledge $                                      to Religious Community Services and the BEE: 

Build. Engage. Empower Campaign in support of the renovation of the RCS Building Complex at 919 George Street.  These funds 

will enable the RCS Staff and Board of Directors to insure a safe, secure and efficient operation that offers shelter, food and other 

assistance and engages guests in education and empowerment programs that ultimately help them lead productive lives.

TERMS OF PLEDGE AGREEMENT:

1)  We understand that our pledge is to be paid in the amount of $                                     over              years beginning with the 2017  

      fiscal year. Our (My) gift is pledged toward construction of the                                                           space in the RCS Complex.

2) RCS will send a semi-annual pledge reminder in June and December of each year.  Payments will be due by June 30 and  

      December 31 of 2017, June 30 and December 31 of 2018 and June 30 and December 31 of 2019.

3) We choose to pay our pledge through a stock option(s) due by no later than December 31 of 2017, December 31, 2018  

and December 31, 2019.

                                                                                                                                                                                                                                                    
Name       Address

                                                                                                                                                                                                                                                    
City       State    Zip

                                                                                                                                                                                       
Phone     Email address       

              Bank Draft   OR    Invoice

                                                                                                                                                                                                                          
Donor Signature          Date

                                                                                                                                                                                                                          
RCS Representative Signature        Date
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You cannot build character and courage 

by taking away people’s initiative and 

independence. You cannot help people 

permanently by doing for them what they 

could and should be doing for themselves. 

~ Abraham Lincoln

Thank you for  
your support!

Thank you for 
considering a gift  

in support of RCS’s 
renovation!  

By joining the BEE Campaign’s community  

of donors, you will become an essential part of 

Building, Engaging and Empowering people who are 

without hope or resources become self-sufficient.  

Together, you and others will help build a more 

spacious RCS with a greater capacity to help our 

veterans, families and individuals thrive and become 

valuable members of our community.  Every gift is 

significant to RCS and brings us closer to achieving 

our vision for our community:  a place where 

everyone has the food they need and a home.
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PO Box 704
919 George Street
New Bern, NC 28563
rcsnewbern.com
facebook.com/RCSNB
twitter.com/RCSNew Bern


